PIGLADWIN COUNTY Gladwin County Board of Commissioners
' Special Board Minutes, July 12, 2022

Kyle Grove, District 1, (Sherman, Butman, Clement, Gladwin Twp.)
Ron Taylor, District 2, Vice-Chairperson (Sage and Gladwin City)
Michael Szuch District 3, (Bentley, Billings, Bourret, Grim & Secord)
Karen Moore, District 4, Chairperson (Buckeye, Hay & Tobacco)
Rick Grove, District 5, (Grout, Beaverton City, Beaverton)

The Gladwin County Board of Commissioners met for a Special Board Meeting on July 12, 2022. The meeting
was called to order at 8:30 a.m. by Commissioner Moore. The Pledge of Allegiance was said, roll was called,
all commissioners were present.

Motion to approve the agenda as written by Commissioner Szuch, seconded by Commissioner Taylor. All in
favor, motion carried.

Public Comment
New Business
Jail Issues
Sheriff Shea shared a brief building history at the jail, and the status of plumbing in several cells in
need of repair. It was noted that the route of the plumbing is currently running under the generator.
Undersheriff Hartwell, Jail Administrator McGourty, and Maintenance Supervisor Ghent shared
additional information. Conversation was had on the roof top heat exchange unit, inmate population,

and the timing of repairs, as well as the ability to outsource inmate population, and the need for
floor repairs.

Motion by Commissioner Taylor to allow the Jail to move forward with Plumbing repairs at $40,000,

Rooftop Unit at $14,000 and $30,000 for Inmate Outsourcing. A total of $84,000 to be paid from
ARPA funds. Seconded by Commissioner R. Grove. All in favor, motion carried.

A motion was made by Commissioner R. Grove to adjourn, seconded by Commissioner Szuch. Special Joint
Meeting adjourned at 9:02 a.m.
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Karrie Hulme, County Clerk Karen Moore, Chairperson




